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STRATEGIC PLAN 2019-2021



From the National Coordinator
 “The very first truth I would tell each of you is this: 

“God loves you”. It makes no difference whether 
you have already heard it or not.  

I want to remind you of it. God loves you. 
Never doubt this, whatever may happen to you in life. 

At every moment, you are infinitely loved.”
 Pope Francis, Christus Vivit, Par. 112 . 

These words of Pope Francis, addressed to youth in his Post-Synodal 
Exhortation, Christus Vivit (Christ is Alive), capture the same evangelising 
impulse that Saint Marcellin Champagnat had towards the youth of his time: 
“Every time I see young people, I can’t help but tell them, ‘How greatly Jesus 
loves you!’”  

It is an exciting time to be involved in youth ministry in the Church. The 2018 
Synod for Young People, the Faith and Vocational Discernment reinforced 
the priority of developing solid Catholic youth ministry programs to aid in the 
formation of a new generation of missionary disciples. Just as importantly, it 
gave equal emphasis to journeying with young people, with all their inherent 
questions, doubts and longings. As our Superior General, Brother Ernesto 
Sanchez, FMS, remarked at the Synod; “Let’s talk more about a ministry not for 
young people but a ministry with young people.”   

The Strategic Plan 2019-2021 marks a new beginning in Marist Youth Ministry 
in Australia. As Marists of Champagnat, we are being invited to journey 
together as a “global charismatic family”, to “cultivate a spirituality of the 
heart, that fills us with joy and makes us inclusive” and to “be present in more 
significant ways among children and young people on the margins of the 
world.”  We are being challenged to empower our young people to become 
agents of change and bridge builders in our communities, the wider society 
and globally. 

Our Strategic Plan outlines the key priorities that will enable us to explore 
creative and contemporary ways of nurturing Christian discipleship with 
students in our Marist Schools and young adults over the next three years. We 
want to do this in a way that is both sustainable and leaves room for growth in 
partnership with other Catholic youth ministry initiatives. 

With Mary and Champagnat, may we journey forward with a passion for 
proclaiming Jesus and His Gospel through the witness of our lives and our 
mission with young people.

Brother Greg McDonald, FMS
National Coordinator, Marist Youth Ministry
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Mission

Vision

The mission of Marist Youth Ministry is to make Jesus Christ known and 
loved among young people.

Our vision is for young people to grow as authentic, lifelong disciples of 
Jesus, in the way of Mary and Saint Marcellin Champagnat.
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Key Components
Marist Youth Ministry (MYM) provides a variety of Christian faith and 
service programs for young people, delivered via Marist Schools 
Australia (Upper Primary to Year 12) and continuing into Young Adult 
ministry (Ages 18-25). 

School-Based Marist Youth Ministry: 

 • Game Changers Secondary Youth Group (Years 7-12)

 • A Primary school component (Grades 5 and 6)

 • Marist Student Leaders Gathering (Year 11)

 • Marist Youth Gathering (Year 11 and 12)

 • Connect Evenings (Year 11 and 12)

 • Year 11 Vocations Forum

 • Year 12 Justice Forum

Marist Young Adult Ministry:

 • Exchange Evenings

 • Young Adult Mass and Dinner

 • Volunteer Camps and Training

 • Marist Happy Gang (socials)

 • Young Adult Retreats

 • Street Retreats

 • Young Marist Volunteer opportunities

 • Young Adult Immersions

 • Santa Teresa Holiday Camp

 • Accompaniment
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“For us the lives 
and faces of young people; each 
and every one, are places where  
this God of life reveals Himself to 
us and we get to know God”
Evangelizers in the Midst of Youth, 2011 4
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Strategic Priorities 2019-2021

1
2
3
4
5
6

Strengthen Relationships with 
Marist Schools  
To be recognised as a quality provider of innovative Catholic 
youth ministry programs. 

Create and Implement a new MYM 
Program in Schools 
To implement Game Changers as the flagship youth ministry 
program in Marist Schools Australia.

Journey with Children & Young People 
on the Margins of Life 
To create greater opportunities to be present among children 
and young people on the margins.

Develop Contemporary 
Communication Pathways 
To develop an effective use of technology in communicating 
the Gospel message and Marist charism.

Enhance Catholic Identity and 
Marist Spirituality 
To form students and young adults to become “Good 
Christians and Good Citizens.”

Enliven Young Adult Ministry
To empower our Marist Young adults to be agents of change 
and bridge builders among young people. 
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“Inspired by Mary, 
we view the life and face 

of each young person 
as the place where we 

listen to, love and serve God”
Evangelizers in the Midst of Youth, 2011 4
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1.4 Nurturing a strong sense of the Marist charism 
among our young adults, enabling them to 
identify themselves as ‘Marists of Champagnat’. 

Enhance Catholic Identity 
and Marist Spirituality

In making Jesus known and loved, MYM seeks to support and 
nurture the  Catholic identity and Marist spirituality of its 

key stakeholders (students, staff and young adults). 

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

1.1

1.2

1.3

Providing good catechesis and spiritual 
formation for staff and students in our MYM 
school-based programs.

Equipping staff with contemporary youth 
ministry skills at the National MYM conference 
and regional workshops.

Supporting Marist Schools by ensuring that all 
MYM school-based programs strengthen 
Catholic identity and Marist values.

STRATEGIC 
PRIORITY

1
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By strengthening relationships with all Marist Schools, MYM seeks to cultivate 
future Marist vocational life and Christian discipleship among students. 

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

Strengthen Relationships 
with all Marist Schools

2.1

2.2

2.3

2.4

Providing quality contemporary youth ministry 
programs and resources. 

Establishing clear communication pathways 
between MYM  and key school stakeholders.
(e.g. Principals, Faith and Mission team, students, staff and parents).

Value-adding and complementing existing 
student formation programs in schools.

Actively listening to the particular needs and 
hopes of school communities.

STRATEGIC 
PRIORITY

2
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Create and Implement a new 
School-based MYM Program

3.1

3.2

3.3

3.4

3.5

Collaborating effectively with school 
communities to ensure that the program is 
suitable to local needs.

Appointing a resource writer to provide 
regularly updated program materials.

Supporting pilot schools by seeking regular 
feedback and assistance during the 
developmental phase. 

Creating a staff formation plan to assist in the  
effective running of the program.

Ensuring that the costing of the new program 
is determined collaboratively with schools and 
Marist Schools Australia, cognisant of budget 
processes and timelines

MYM has embarked upon the creation of Game Changers; a new youth ministry 
program in schools. Game Changers provides a comprehensive yet flexible 
approach to Catholic youth ministry, while remaining grounded in Marist 

spirituality and tradition, as previously exemplified through the Remar program. 
Game Changers will be implemented nationally between 2019 and 2021.  

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

STRATEGIC 
PRIORITY

3
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Enliven Young Adult Ministry

4.1

4.2

4.3

4.4

4.5

Providing places and spaces for young adults to 
safely explore and dialogue about
faith and spirituality.

Offering regular opportunities to experience a 
prayerful and Eucharistic community.

Ensuring programs prepare young adults to be 
faith-filled leaders in Catholic youth ministry 
and advocates for contemporary issues of 
justice and solidarity. 

Engaging young adults in local and  
international volunteering opportunities,  
particularly through the Bridge Builders
program. 

Promoting MYM as a natural pathway on their 
Marist journey to becoming members of the 
Marist Association of St Marcellin Champagnat.

For young people to grow as authentic, lifelong disciples of Jesus in the 
way of Mary and Saint Marcellin, MYM seeks to enliven them to become 

transformative leaders in the Church and agents of change in the areas of 
justice and solidarity. 

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

STRATEGIC 
PRIORITY

4
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Journey with Children and Young 
People on the Margins of Life

5.1

5.2

5.3

Identifying projects that enable students and 
young adults to have a significant presence 
with children and young people on the 
margins.

Collaborating with the Marist Association and 
its ministries to enable volunteering 
opportunities for young adults. 

Empowering young Marists, in collaboration 
with the Marist Association and its ministries, to 
have a voice in creating and designing projects 
that respond to emerging issues and needs 
among children and young people.

As part of a global charismatic family, MYM embraces the call to respond 
to emerging needs, particularly within our own region by creating greater 

opportunities for students and young adults to be present among children and 
young people on the margins. 

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

STRATEGIC 
PRIORITY

5
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Develop Contemporary 
Communication Pathways

6.1

6.2

6.3

6.4

Engaging a professional consultant to review 
our current communication platforms and 
make recommendations regarding strengths 
and gaps in communication.

Working cohesively to streamline our social 
media communication at the national level.

Utilising personnel who are proficient in 
communications, particularly digital and social 
media.

Applying contemporary styles of 
communication including, but not limited to, 
podcasts and online small groups.

Communicating the Gospel message and Marist charism in contemporary and 
creative ways is crucial to our evangelising success. We want to ensure that the 
message is received in ways that our key stakeholders can access and relate to.

KEY STRATEGIES TO ENSURE THIS OCCURS ARE:

STRATEGIC 
PRIORITY

6
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“ We dream 
about and are working to 
educate young people who will 
transform society, building and 
proclaiming the Reign of God in 
their own situations in life ”

Evangelizers in the Midst of Youth, 2011 4
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Images sourced from Unsplash, (www.unsplash.com)
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Administration Office

a: Marist Centre Melbourne, 

1 Dawson Street, Brunswick, VIC 3056

p: 03 9389 3100

w: www.maristyouthministry.com


